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“We are drowning in information but starved for knowledge.”

-JOHN NAISBITT
American Author and Public Speaker
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Mortgage Compliance 
Advisors

Continuing to make sense of the new GFE:
A more in depth look

March 18, 2010

Presenter: Kristen Kalikakis
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ÅBecause of the large number of registrants, the lines will be 
muted. 

Å¢ƻ ŀǎƪ ŀ ǉǳŜǎǘƛƻƴΣ ŎƭƛŎƪ ǘƘŜ Ǉƭǳǎ ǎƛƎƴ ƴŜȄǘ ǘƻ άvǳŜǎǘƛƻƴǎέ ƻƴ 
the GoToWebinar box and type your question.

ÅThe panelists will address questions at the end of the 
presentation. If your question is not addressed, we will email 
the answer to you.

Instructions



4

Our Panelists

We are fortunate to have with us today a panel of experienced mortgage 

professionals from various facets of the industry.  They will be taking the time to 

take us through case studies, answer your questions about the Good Faith 

Estimate and provide insight from hands-on application.

ÅConnie Gallup  Senior Compliance Officer

ÅCarrie Hess  Residential Lending Manager, SVP

ÅCindy Borg  Escrow Officer

ÅBob Warnock  MCA CEO

ÅCraig Christensen MCA COO



5

[ŀǎǘ aƻƴǘƘΧ

ÅReviewed Good Faith Estimate

ÅProvided instruction on how to complete the form

ÅRequested feedback from our callers
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Agenda

ÅI¦5Ωǎ ǊŜŀǎƻƴƛƴƎ ōŜƘƛƴŘ ǘƘŜ ŎƘŀƴƎŜ

Å Changed circumstances 

Å Expand on Important Dates section page 1

Å Expand on Block 1 and Block 2

Å Examples of loan scenarios and changes affecting fee disclosure

Å Panel members will guide us through case studies and address  
questions

Blocks 3-11 will not be reviewed during the webinar. You may post your questions 
regarding these sections and they will be answered in an email and in our April 
newsletter.
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ÅThe bulk of the information we will be presenting has been 
compiled directly from resources you may be familiar with 
and have ready access to.

Resources
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ÅHUD/FHA
ï HUD Mortgagee Letters 

http://www.hud.gov/offices/adm/hudclips/letters/mortgagee/index.cfm

ï RESPA information http://www.hud.gov/offices/hsg/ramh/res/respa_hm.cfm

ÅFannie Mae
ï Announcements and Lender Letters for 2010 

https://www.efanniemae.com/sf/guides/ssg/2010annlenltr.jsp

ï Fannie Mae Selling Guide https://www.efanniemae.com/sf/guides/ssg/sgpdf.jsp

ï Form 4506-T Lender Tips (when to order 4506-T, etc.) 
https://www.efanniemae.com/sf/guides/ssg/relatedsellinginfo/pdf/4506tlendertips.pdf

ÅFreddie Mac
ï Freddie Mac Resources for Sellers/Services (including news and the Seller/Servicer Guide) 

http://www.freddiemac.com/singlefamily/

ï Freddie Mac Single-Family Seller/Servicer Guide Bulletins and Industry Letters 
http://www.freddiemac.com/sell/guide/bulletins/

ÅAllregs www.allregs.com/home

http://www.hud.gov/offices/adm/hudclips/letters/mortgagee/index.cfm
http://www.hud.gov/offices/hsg/ramh/res/respa_hm.cfm
https://www.efanniemae.com/sf/guides/ssg/2010annlenltr.jsp?referrer=frpromo
https://www.efanniemae.com/sf/guides/ssg/sgpdf.jsp
https://www.efanniemae.com/sf/guides/ssg/relatedsellinginfo/pdf/4506tlendertips.pdf
http://www.freddiemac.com/singlefamily/
http://www.freddiemac.com/sell/guide/bulletins/
http://www.allregs.com/home
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CƛǊǎǘ ŀƴŘ ŦƻǊŜƳƻǎǘΧ

ÅALWAYS check with your lenders and investors if you have any 
questions or issues specific to your loan scenario as this will 
save you time, effort and any possible loss of revenue.
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Why the change?

ÅHUD wanted to provide consumers a standard Good Faith 
Estimate which clearly disclosed key loan terms and closing 
costs as well as facilitate comparison shopping for the best 
mortgage loan.
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ÅBefore issuing a GFE, the originator should have the following 
6 pieces of information about the loan :

ïLoan Amount

ïProperty Address

ïProperty Value

ïBorrower Name

ïBorrower SSN

ïIncome Information

When should the GFE be disclosed?

(HUD FAQ page 6 #4 1-28-10) (Section 5 RESPA and 24 CFR 3500.7)
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ÅDo not issue GFE for TBD properties

ÅProvide separate GFE for each transaction involving more than 
one mortgage loan

ÅFirst and closed-ended second mortgage each have own GFE 
and HUD settlement statement

ÅAll fees must be disclosed, regardless if paid by borrower, 
seller, or other party

More about disclosing

(HUD FAQ page 7 #11 1-28-10)
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ÅMuch of the uncertainty surrounding the Good Faith Estimate 
has to do with the following topics:

ïChanged Circumstance

ïProper completion of the dates in the Date Section page 1

ïBlock #1 and Block #2 of the GFE

What just happened?
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Changed Circumstance

Å If an acceptable changed circumstance results in an increase 
in settlement costs and exceeds the allowable tolerances, a 
revised GFE must be given within 3 business days of receiving 
the information sufficient to establish the changed 
circumstance.

Å If a revised GFE is given, the increase in charges must be 
limited to only those charges where the changed 
circumstance resulted in the higher charge.
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ÅA changed circumstance must be documented and approved 
by your lender. Please contact them to determine what they 
accept as well as their procedure for requesting the changes.

ÅChanged circumstances they may allow for new GFE:
ïActs of God, war, disaster or other emergency

ï Information deemed inaccurate particular to the transaction (credit 
quality, loan amount, estimated value)

ïBorrower requested change in terms of the loan

ïExpiration of the GFE

ï Interest rate changes before the loan is locked

ïParties are added or removed from title

Changed Circumstance (continued)

όI¦5 C!vΩǎ ǇŀƎŜ мс Іо ŀƴŘ ǇŀƎŜ мф Іммύ
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ÅTop section ςcomplete with your company information and 
borrower information

ÅPurpose
ÅShopping for your loan

ABC Mortgage Inc.

123 Main St.
Anywhere, USA 55555

(555) 555-5555

abc@abc-mtg.com

John Doe

123 Oak Ave.
Anywhere, USA 55555

3/18/2010

(RESPA ςtable of contents, sec. Appendix C to part 3500. Instructions for Completing GFE)
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Important Dates Section ςPage 1

Å Item #1 , the interest rate can be available for any period of 
time the originator chooses.   The period of time may include 
a date and time of day.   

Å Item #2 must be a minimum of 10 business days.  
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Important Dates Section (continued)

Å Item #3 will remain N/A when unlocked and will be completed 
with the rate lock period when the loan is locked. 

Å Item #4 will reflect the number of days required by your 
lender when unlocked and will be completed N/A when 
locked. 
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Things to remember

ÅThe date indicated in item #1 is independent from the date in 
item #2.

ïItem #1 is specific to the interest rate.

ïItem #2 is specific to the date all other settlement charges 
disclosed on the GFE are good through.  
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Questions about Important Dates Section

ÅQ:   ΨLŦ ǘƘŜ ŘŀǘŜ ƛƴ ƛǘŜƳ Ім ŎƘŀƴƎŜǎ όŀǎ ǿƘŜƴ ƎƻƛƴƎ ŦǊƻƳ ǳƴƭƻŎƪ ǘƻ 

ƭƻŎƪύΣ ŘƻŜǎ ǘƘŜ ŘŀǘŜ ƛƴ ƛǘŜƳ Ін ŀƭǎƻ ƴŜŜŘ ǘƻ ŎƘŀƴƎŜΚΩ

Å A:   No (typically) as the date of interest rate (#1) and all other 
settlement charges (#2) are considered independent from one 
another.  Changes to interest rate will result in changes to item #1, 
while the originator may still be bound to the settlement charges 
disclosed for the dates originally listed in item #2.
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Changes to Important Dates

Åbƻǿ ƭŜǘΩǎ ǘŀƪŜ ŀ ƭƻƻƪ ŀǘ Ƙƻǿ ǘƘŜ ŘŀǘŜǎ ƻƴ tŀƎŜ м ǿƛƭƭ ŎƘŀƴƎŜ 
when locking your loan.
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Unlocked Loan

3/18/2010

3/18/2010 , 4pm

4/1/2010

N/A

#
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Locked Loan

3/19/2010

4/16/2010

4/1/2010

20

N/A
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²I9bΣ ²I!¢Σ ²I¸ όŀƴŘ ǿƘƻΩǎ ƻƴ ŦƛǊǎǘΚΚΚύ

Changed Circumstance and the GFE
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ÅFees may include, but are not limited to:

GFE Page 2 ςBlock 1

ï Administration fees
ï Application fee
ï Attorney fee
ï Commitment fee
ï Courier fee
ï Originator Document Preparation 

fee

ï Lender fees
ï Origination fee
ï Processing fee
ï Underwriting fee
ï Verification of employment
ïWire fee
ï YSP
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Å Box 1 does not apply to any wholesale transaction.
Å Box 2 applies to transactions where a YSP is received for the interest rate 

chosen.  The YSP will reflect as a credit to the borrower allowing for a 
reduction in settlement charges

Å Box 3 applies to transactions where a discount, or charge, applies for the 
interest rate chosen.  This charge will increase settlement charges to the 
borrower.

GFE Page 2 ςBlock 2
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tǊŀŎǘƛŎŜ ƳŀƪŜǎ ǇŜǊŦŜŎǘΧ
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Retail Transaction

ÅLoan Amount: $100,000

Å Interest Rate: 5%

ÅOrigination Point: 1% = $1,000

ÅTotal Administration Fees: $500

$1,500

x 5.0%

$0

1,500
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Retail Transaction (Changed Circumstance)

Property value came in lower, resulting in an adjustment of 50 bps.
Å Loan Amount: $100,000
Å Interest Rate: 5%
Å Origination Point: 1.0% = $1,000
Å Total Administration Fees: $500
Å 0.50% for adjustment

$1,500

x 500

$500

2,000

5.0
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Wholesale Transaction

Å Loan Amount: $100,000
Å Interest Rate: 5%
Å YSP:  $1000 (1%)
Å Broker Compensation: $2,000 origination, $300 processing, $200 

administration fee

$2,500

x 1,000 <$1,000>

1,500

5.0
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Wholesale Transaction (Changed Circumstance)

Property value came in lower, resulting in a loan adjustment of 50 bps.
Å Loan Amount: $100,000
Å Interest Rate: 5%
Å YSP now at $500 (0.50%)
Å Broker Compensation: $2,000 origination, $300 processing, $200 

administration fee

$2,500

x 500 <$500>

2,000

5.0
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Retail Transaction

Borrower has $500 credit towards additional settlement charges
Å Loan Amount: $200,000
Å Interest Rate: 5.25%
Å Origination Fee: 0
Å Total Administration Fees: $500
Å Lender Credit: $1,000

$500

x 1,000 <$1,000>

<500>

5.25
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Retail Transaction (Changed Circumstance)

Borrower wishes to increase rate to allow greater credit towards remaining settlement charges

Å Loan Amount: $200,000

Å Interest Rate: 5.50%

Å Origination Fee: 0

Å Total Administration Fees: $500

Å Lender Credit: $2,000 

$500

x 2,000 <$2,000>

<1,500>

5.50
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Wholesale Transaction

Å Loan Amount: $200,000

Å Interest Rate: 5.25%

Å Origination Fee: $0

Å Total Administration Fees: $500

Å YSP: $1,000 (0.50%)

$500

x 1,000 <$1,000>

<500>

5.25
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Wholesale Transaction (Changed Circumstance)

Borrower wishes to increase rate to allow greater credit towards remaining settlement charges.

Å Loan Amount: $200,000

Å Interest Rate: 5.50%

Å Total Administration Fees: $500

Å YSP: $2,000 (1%)

$500

x 2,000 <$2,000>

<1,500>

5.50
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Understanding of the process =

Ask the questions

Do the research

Apply the information
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ÅWe will be answering a few of your questions in just a moment.  
Questions not addressed at this time will be emailed directly to you, 
as well as answered in our April newsletter.  You are also welcome 
to contact us at any time:

Mortgage Compliance Advisors, LLC

5505 South 900 East # 110 ω Salt Lake City, Utah 84117

Å Support (Current Clients):  (801) 649-6038

Å Support (General): (877) 250-5243

Å Email:  Info@MortgageComplianceAdvisors.com

Contact Information

mailto:Info@MortgageComplianceAdvisors.com
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“Trust yourself. You know more than you think you do.”

-BENJAMIN SPOCK
American Pediatrician and Author
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Questions
&

Panel Discussion
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Questions and Answers

ÅTopic: Deed stamps and the GFE.
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Changed Circumstance

ÅQ:  What happens if an originator changes lenders?

ïA:  A change in lenders alone does not constitute a 
changed circumstance allowing reissue of the GFE. Would 
ȅƻǳ ƭƛƪŜ ǘƻ ŜȄǇŀƴŘ ƻƴ ǘƘƛǎ ǎŎŜƴŀǊƛƻ ŀƴŘ I¦5Ωǎ ǊŜǎǇƻƴǎŜ 
with what you have seen happening in the market 
place? Any time this rule has not applied? 
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Changed Circumstance (continued)

ÅQ:  ά²Ŝ ƘŀǾŜ ƘŜŀǊŘ ǘƘŀǘ ŦŜŜǎ Ƴŀȅ Ǝƻ ǳǇ ŀƴŘκƻǊ Řƻǿƴ ƛƴ ōƻǘƘ 
blocks # 1 and # 2 as long as the total adjusted origination 
charge disclosed in Item #A does not change throughout the 
transaction, is this correct? Some lenders are allowing this, to 
a certain extent, and some are not. Why are some lenders 
ǘŀƪƛƴƎ ƭƛōŜǊǘȅ ǿƛǘƘ ǘƘŜ ŦŜŜǎΚέ
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Service Provider List

ÅQ:  ά! {ŜǊǾƛŎŜ tǊƻǾƛŘŜǊ ƭƛǎǘ ƛǎ ǇǊƻǾƛŘŜŘ ŦƻǊ ǘƘŜ ŀǇǇǊƻǇǊƛŀǘŜ 
blocks which lists the name of two companies the borrower 
may choose from and the borrower initially chooses two 
vendors from that list. During the process of the transaction, 
the borrower chooses not to use those vendors. Does the GFE 
need to be reissued or may a new service provider list be 
completed by the originator? Would any action need to be 
taken? Will tolerance of 10% still apply since the loan closed 
ǿƛǘƘ ǾŜƴŘƻǊǎ ƴƻǘ ǘŀƪŜƴ ŦǊƻƳ ƛƴƛǘƛŀƭ DC9 ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊ ƭƛǎǘΚέ
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Extending a Lock

ÅQ:  What happens when the lock needs to be extended? If 
there is a cost associated with the extension, can that charge 
be included in block 2? Does this constitute an acceptable 
changed circumstance? What happens if a lock expires and 
the market has worsened? Have you seen any flexibility with 
this type of scenario?
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Charges in Block 1

Å Initial GFE is issued (wholesale transaction) at 5% which is at a 
cost of 1bps the day the GFE is disclosed as the borrower is 
wanting a lower rate and is willing to pay the 1%. Rate is 
unlocked at this point. Prior to GFE expiration date of 10 
days, the borrower wishes to lock the loan at 5%, however, is 
now not willing to pay the 1% to buy down the rate so agrees 
to a rate of 5.5% which is now paying YSP of 1%. Would the 
charges in Block 1 be affected if a YSP had not been included 
when the initial GFE had been issued? Can the originator 
increase charges in this block? (adding YSP where there was 
not any disclosed initially). Does the originator always need 
to include the entire YSP on a wholesale transaction as part of 
Block 1?
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Block 6

Åά²Ŝ ƘŀǾŜ ōŜŜƴ ƎŜǘǘƛƴƎ ŀ ƭƻǘ ƻŦ ǉǳŜǎǘƛƻƴǎ ŀōƻǳǘ .ƭƻŎƪ с ŀƴŘ 
what exactly is required by RESPA law. Some lenders seem to 
think that if the purchase contract requires a pest inspection, 
home inspection, or home warranty, then the GFE 2010 must 
include those items. What I have found indicates that if the 
loan originator requires those items, then they must be 
included in Block 6. We are a mortgage broker and our loan 
originators do not require those items so they do not feel that 
they should be forced to include them. What are you finding 
ƛǎ ǘƘŜ ǇǊŜŎŜŘŜƴǘΚέ
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Fees Included in Block 1

ÅWhere should the following fees be placed: contract 
processing fee and attorney review fee (on behalf of 
originator)? We understand they are to be placed in Block 1, 
however, could these fees be placed in Block 3, Required 
Services That We Select?
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Thank You!

The information provided by Mortgage Compliance Advisors, LLC has been 
taken from various public resources and does not constitute legal advice.


